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STATEMENT OF CONFIDENTIALITY

NOT APPLICABLE

BRIEF SUMMARY

The Southampton City Health and Care System has carried out in-depth analysis into
the city’s current and future health and care challenges, including; population growth,
health inequalities, disease prevalence, adult social care forecasting and urgent care
hospital usage. In response to these challenges and as part of ever closer working
between health and care partners in the city, the Southampton System Chiefs group
agreed the need to develop a five year health and care strategy. The development of
the strategy continues to reinforce the strong and inclusive partnerships between
commissioners, providers, communities and citizens built painstakingly over a number
of years, with a city identity as a ‘place based system of care’.

The draft strategic plan sets proposes a framework to guide the activities of all Health
& Care partners over the next five years (see appendix 1). This has been coproduced
with health and care partners across the city. Following a discussion at the
Southampton System Chiefs Group on 24 May 2019, John Richards (former Chief
Executive Officer, Southampton City CCG) wrote to all system partners (see appendix
2) invited them to take the current draft strategy through their appropriate internal
governance processes to secure buy-in and commitment to the strategy.

The next piece of work is the development of the actions to resolve the issues
highlighted in this document. This will follow the rest of the final document.

RECOMMENDATIONS:

(1) To endorse the strategic framework and the current draft of the
emerging Southampton City five year strategic plan — Transforming
Health and Care for the People of Southampton 2019-2023, and
delegate authority to the Director of Quality & Integration following
consultation with the Cabinet Member for Healthier and Safe City to
provide a response and feedback on the proposed content of the
Strategy.




REASONS FOR REPORT RECOMMENDATIONS

1.

Transforming Health and Care for the People of Southampton 2019-
2023(Health & Care Strategic Plan) reflects a whole system approach to
improving health and care outcomes for this city, and sets out a framework to
guide the activities of all partners over the next five years. Southampton City
Council is a key partner in this as the proposed framework, including
programmes and enablers, aligns with agreed council outcomes, and
contributes to the achievement of council priorities and commitments.

Southampton City Council formally adopted the Health and Wellbeing
Strategy 2017-2025 in March 2017. The Health and Care Strategic Plan
provides the delivery structure for the Health and Wellbeing Strategy.

The vision of the Health and Care Strategic Plan is “One city, our city, a
healthy Southampton where everyone thrives”. This reflects the city and
council vision of “a city of opportunity where everyone thrives”.

The goals of the strategic plan are:

e Target health inequalities and confront deprivation

e A strong start in life for children and young people

e Tackle the city’s three ‘big killers’: Cancer, Circulatory diseases and
Respiratory diseases

Improve whole-person care

Improve mental and emotional wellbeing

Build resourceful communities

Reduce variation in quality and productivity

These goals reflects and support the achievement of the outcomes set out in
the Southampton City Council Strategy 2016-2020, “children and young
people get a good start in life” and people in Southampton live safe, healthy
and independent lives”. Social care is a key programme and this will ensure
whole city support for the achievement of recommendations made following a
number of independent reviews into adult social care.

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED

5. To reject the current draft and emerging Strategy and feedback accordingly.
DETAIL (Including consultation carried out)
6. Partners of the Southampton health and care system have met at two

partnership conferences on the theme of the emerging strategy, on 29 March
and 8 May 2019. A range of officers and politicians from Southampton City
Council have actively participated in these events, together with a number of
other organisations including NHS Southampton City Clinical Commissioning
Group (CCG), Southampton Voluntary Services (SVS), University Hospital
Southampton NHS Foundation Trust, Solent NHS Trust, Southern Health
NHS Foundation Trust, Healthwatch and Southampton Primary Care
Limited.

The plan incorporates feedback from a number of system wise bodies
including Health and Wellbeing board, Southampton Connect, Joint
Commissioning board and others.




A community engagement event was held on 20 November 2018 to support
increased public participation in the development of the strategy. Alongside
this, opportunities have been taken to share information and invite
discussion of the emerging plans with Healthwatch, the CCG Patients’
Forum, Southampton Voluntary Services and a wide variety of other
community groups. Public involvement will be an ongoing feature, and
include carer and user representation on a number of the supporting
workstreams.

The main output from the partnership conferences and the community
engagement event is the draft strategic framework on page 17 of Appendix 1
- this has been widely supported and developed by partners who have
agreed to work together to resolve the health and care challenges of the city.

The draft strategic framework has recently been endorsed by:

- Southampton Health and Wellbeing Board

- Southampton Health Overview and Scrutiny Panel (HOSP)
- Southampton Voluntary Services Executive Committee

- NHS Southampton City CCG Board

- University Hospital Southampton NHS Foundation Trust Strategy &
Finance Committee

- Solent NHS Trust Board

The next phase will be to develop high level five year plans for each
programme. This will lead to the development of a five year “roadmap”
that sets out the key milestones in the implementation of the plan and there
will be a system wide governance structure to support delivery.
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11.

A 5 year estates strategy will be developed in tandem with the health and

care strategy.

LEGAL

IMPLICATIONS

Statutory power to undertake proposals in the report:

12. S. 1 Localism Act 2011 (the general power of competence) permits the
Council to work in partnership with other public and private bodies to secure
the delivery of functions, services and facilities that are for the benefit or
improvement of the Southampton and wider regional area.

Other Legal Implications:

13. The Health & Care Strategy relates to the proposed delivery of public services

and as such those services must be delivered in accordance with the

provisions of the Equalities Act 2010, the Crime & Disorder Act 1998 and the




Human Rights Act 1998. In particular all functions and services delivered
under the proposed strategy must be designed and delivered having regard to
s.149 Equalities Act 2010, the Public Sector Equalities Duty, which requires
that a public authority must, in the exercise of its functions, have due regard
to the need to—

(a) eliminate discrimination, harassment, victimisation and any other conduct
that is prohibited by or under this Act;

(b) advance equality of opportunity between persons who share a relevant
protected characteristic and persons who do not share it;

(c) foster good relations between persons who share a relevant protected
characteristic and persons who do not share it.

Members must be satisfied that the Strategy, as proposed, is wholly in
accordance with this duty.

RISK MANAGEMENT IMPLICATIONS

14. NOT APPLICABLE
POLICY FRAMEWORK IMPLICATIONS
15. The Five Year Health and Care Strategy is directly aligned to and supports
the delivery of the Southampton Health and Wellbeing Strategy 2017-2025
(S.116A Local Government and Public Involvement in Health Act 2007), as
included in the council’s Policy Framework (Article 4.01).
16. The Strategy also supports the council to deliver and achieve the following
outcomes in the Council Strategy 2016-2020:
e Children and young people get a good start in life
e People in Southampton live safe, healthy, independent lives.
KEY DECISION Yes

WARDS/COMMUNITIES AFFECTED: All
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Appendices

1.

SOUTHAMPTON CITY FIVE YEAR HEALTH & CARE STRATEGY 2019-
2023

2. LETTER FROM JOHN RICHARDS TO SYSTEM PARTNERS

Documents In Members’ Rooms

1. N/A

Equality Impact Assessment

Do the implications/subject of the report require an Equality and YES - this

Safety Impact Assessment (ESIA) to be carried out. will be
developed
as part of
the five
year plans
for each
programme




Data Protection Impact Assessment

Do the implications/subject of the report require a Data Protection | No
Impact Assessment (DPIA) to be carried out.

Other Background Documents

Other Background documents available for inspection at:

Title of Background Paper(s)

Relevant Paragraph of the Access to
Information Procedure Rules /
Schedule 12A allowing document to
be Exempt/Confidential (if applicable)

1. N/A




